
Cultural Council of Palm Beach County RFP 2016-01P  Deadline September 22, 2016  4:00 p.m. 

 
 

 

 

Cultural Council of Palm Beach County 

Request for Proposal 

Strategic Planning 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

DATE: August 23, 2016 

 



Cultural Council of Palm Beach County RFP 2016-01P  Deadline September 22, 2016  4:00 p.m. 

 
 

 

SIGNATURE PAGE  

One original signature page must be signed in ink by an individual authorized to legally 

bind the business submitting the proposal and included as page 1 with the original 

proposal and all copies.  

NAME OF FIRM:            

CONTACT NAME:       TITLE:      

SIGNATURE:       DATE:      

ADDRESS:              

TELEPHONE: MAIN: (    )      CELL: (    )     

EMAIL ADDRESS: (    )      FAX: (    )      

CORPORATION organized under the state of:     ID NUMBER:                                                           

authorized to do business in Florida provided for in any resultant contract.  

FIN or FEI NUMBER:    if company, corporation or partnership 

SOCIAL SECURITY NUMBER:    if individual  

 

TIMELINE 

RFP RELEASED:  August 23, 2016  

CONE OF SILENCE STARTS:     August 23, 2016  

Deadline for clarification response:    September 15, 2016 at 4:00 p.m. 

Deadline to submit proposals    September 22, 2016 at 4:00 p.m. 

Selection narrowed to 2-3 finalists   October 1, 2016     

Selection Committee Interviews of Finalists October 14, 2016, 2-5 p.m. 

Announcement of Selection of Strategic Planner  October 20, 2016     

Contract start date:  October 26, 2015   

 

Note: This timeline may be altered at any time at the discretion of the Cultural Council and/or 

the selection committee.  

 

CONTACT: Rena Blades, CEO, at (561) 471-2901 or rblades@palmbeachculture.com  

 
 
 
 
 
 

mailto:rblades@palmbeachculture.com
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REQUEST FOR PROPOSAL RPF 2016-01P 

Strategic Planning 

 
I. Introduction and Background 

II. Scope of Work 

III. Proposal Requirements and Submission Details 

IV. Evaluation and Selection Criteria 

V. Terms and Conditions 

 

I. INTRODUCTION AND BACKGROUND 

The Cultural Council of Palm Beach County (Council) is seeking proposals from qualified 

Planners with experience in strategic planning. The Council just completed a five year 

Strategic Plan, and it is now time to embark on a new comprehensive planning effort that 

will lay out the road map for the next five years. Proposals, including qualifications, should 

be submitted in accordance with the requirements described herein.   

 

The Council will award a contract that will describe the project work anticipated to take 

about eight months starting in November, 2016.  

 

Proposers should submit one original, five (5) copies and one digital copy, sealed and 

marked, “Strategic Plan Proposal.” These packets are to be delivered to the Cultural Council 

of Palm Beach County, 601 Lake Avenue, Lake Worth, Florida 33460 by September 22, 2016 

at 4:00 p.m.  

 

Please refer all questions regarding the Request for Proposals (RFP) to: 

Rena Blades 

CEO 

Cultural Council of Palm Beach County, Inc. 

601 Lake Avenue 

Lake Worth, Florida 33460 

rblades@palmbeachculture.com 

 

Additional information about the Cultural Council of Palm Beach County can be found at 

palmbeachculture.com. Changes made to this RFP will be made via written addenda. All 

addenda will be posted on the Cultural Council’s website at www.palmbeachculture.com.  It 

is the sole responsibility of each Proposer to check with the Council’s website for posted 

addenda. 

 

 

 

http://www.palmbeachculture.com/
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BACKGROUND 

The Council has operated using a Strategic Plan as its guide for the last decade under two 

consecutive and unique plans, and this process has benefited the Council’s operations and 

the community immensely.  The last plan ended in mid 2016, so the time has come for the 

Council to put together a new Strategic Plan that will take its operations, programs, and 

impact through the year 2021.  In the past, major new initiatives were directly a result of 

strong planning processes.  For example –  

 In 2012 the Council moved into an historic building that it acquired and renovated 

resulting in a major expansion of assets, programs, and services. 

 In 2015, the Council undertook a Cultural Industry Assessment that led to a 

comprehensive survey of cultural facilities and expansions that will be undertaken 

in the next decade. 

 Over the last ten years the Council’s marketing and promotions programs have 

grown tenfold as a result of new vision and, ultimately, increased funding for 

cultural tourism. 

 In 2004, the Council managed 4 grant programs and today it manages 11 grant 

programs. 

 

It is essential that the Council involve its staff, Board of Directors, County government 

leaders, cultural industry leaders, artists, School district and stakeholders in this planning 

process.  It is assumed that input will be sought from all of these aspects of the community 

as the planning takes place.   

 

Past plans were detailed enough to provide a clear roadmap for the Board and staff of the 

Council and also flexible enough to allow for unforeseen opportunities and occurrences.  

The Council seeks this same type of comprehensive and flexible plan for this effort. 

 

Palm Beach County is a key stakeholder as the Council’s primary funder for cultural tourism 

and grant making in arts and culture.  In addition, the Council is one of four Tourist 

Development Council Agencies, so this Plan must encompass the work associated with this 

role and mission.  County Demographics: The Council serves Palm Beach County, one of 

the largest counties in Florida. To the east, the County is bordered by pristine beaches and 

the Atlantic Ocean, to the west sits the massive Lake Okeechobee, vast natural wildlife 

preserves, and miles of sugar cane fields. The U.S. Census Bureau estimated that 1,274,013 

people called Palm Beach County home in 2006.  This represents a 12.6% increase in 

population since 2000. Population diversity is also growing: 16.4% of residents are black or 

African-American, 16.7% are of Hispanic or Latino origin and 2.1% are of Asian origin. The 

County includes 39 municipalities and has the fourth largest school district in Florida/the 

11th largest in the nation. 10.1% of the population lives below poverty level. The Council’s 

mission is countywide, and all sectors of the county must be served through its work. 
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The Council headquarters are located in The City of Lake Worth, which has a population of 

approximately 37,000 people and is 7 square miles in area. The City is a mid-sized, coastal 

community located in central Palm Beach County. Lake Worth’s historic downtown is 

dynamic, multi-cultural and socially and environmentally conscious. It is characterized by its 

free spirit and acceptance of different cultures and lifestyles. Lake Worth has maintained its 

unique character by developing in a manner devoid of high density development; yet, the 

area has many underutilized and foreclosed properties, a lack of infrastructure and 

dwindling revenues due to a lack of investment. The local population differs from the 

County in that Hispanics represent 40% of the population, Blacks 20% and Whites 38%; in 

the County, Whites represent over 60%. The City of Lake Worth job base is 14,400 jobs, 

which is 2.6 percent of Palm Beach County's total 552,000 jobs. The median annual salary 

of Lake Worth $35,954 compared to the County’s median annual salary of $47,000. The 

majority of residents are employed in low-wage, low-skill job market sectors. The Poverty 

Rate is nearly 30%, unemployment 15%, and number of households receiving government 

assistance over 14%. 

 

The City of Lake Worth and its CRA have been partners since the planning phase to move 

the headquarters to its location in 2010. Upon moving into the beautiful streamline 

moderne building in early 2012, the Council and City leaders have worked diligently to 

improve the downtown using the arts as a catalyst.  The City is an important part of the 

future plans of the Council and should be taken into consideration as the planning process 

is designed.   

 

The Council has been actively engaged in research and data collection over the years, 

including the Americans for the Arts Economic Prosperity Study, a Cultural Industry 

Assessment released January 2016, an Economic Impact study on audiences, and an 

Economic Impact study on capital expansions. All can be found on the Council’s website, 

and this foundation of data will be valuable for the strategic plan.    

 

CULTURAL COUNCIL OF PALM BEACH COUNTY 

The Council is the officially designated “Local Arts Agency” by the Board of County 

Commissioners and holds the only contract to administer the local option hotel tax for 

cultural development. For 35 years, the Council has received a portion of this tax, enabling 

it to administer annual grants of over $4 million to more than 70 cultural organizations. 

Uniquely qualified and positioned to monitor the activities and trends of the local cultural 

industry, the Council provides customized consultation and technical assistance to cultural 

organizations of diverse budget sizes and sophistication.  

 

The goals for the Strategic Plan process and document are: 

 Under the guidance and governance of the Board of Directors, this planning 

process must engage the Board. 

 Engage the cultural industry in the process and disseminate the resulting plan so 

there is general awareness of the Plan and it is embraced. 
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 Engage artists in the information gathering and process. 

 Involve Palm Beach County and Tourist Development Council leadership. 

 Seek input from the School District, business community and chambers, municipal 

leaders, and other as decided upon in the process. 

 Be easy to read, realistic to follow, and define outcomes clearly. 

 

II. SCOPE OF WORK 

 

DESIRED OUTCOMES 

Once completed, the Council will have a plan with an easy-to-follow, implementation plan, 

including timeline and budget, to carry the Council through the next five years of its 

mission and work.  It is anticipated that the majority of the planning work will take place 

over an 8 month period. 
 

Through the development of the Strategic Plan, consultants are requested to address the 

following:  

 

1. Steering Committee/Stakeholder Committee: Develop/implement a plan to select, 

secure and engage the appropriate community leaders as well as diverse 

comprehensive stakeholders in a committee that will guide the planning process 

and actively participate 

 

2. Environmental Scan: The planner will do work necessary to provide important data 

on the current economic climate, community priorities, regional/local public sector 

plans, and other information that will inform the final plan. The Council anticipates 

that at least 50 interviews (phone or in person) will be required as well as online 

surveying of some type. 

 

3. Inventory and Local Assessment: List the current arts/cultural assets in Palm Beach 

County and consider doing an inventory through surveying or other method so the 

Cultural Council can be sure it has identified all non-profit corporations whose 

mission is arts and culture. 

 

4. Outreach Strategy and Stakeholder Participation: Develop a master contact list and 

strategies to encourage stakeholder participation.  
 

5. Programs, Services and Facilities: Address the Council’s assets, programs and 

services in the plan 

 

6. Budget: Develop a long range plan with a budget to fund the implementation of the 

plan 
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DRAFT REPORT 

A Draft Report will be required for review and approved by the Council. The Draft Report 

should include but not limited to the following:  

 

 Public Participation Process Summary 

 Local Assessment including information and data on current cultural organizations 

 Vision and Mission Statements 

 Strategy to implement vision including a set of key goals 

 List of potential initiatives for prioritization and implementation, including 

appropriate budget and recommended revenue sources 

 Organize potential initiatives by Short, Mid and Long-Term priority with timeline 

 Clearly defined funding plan which provides vision, policy framework and strategy to 

fund implementation of all goals 

 Draft Conclusions, recommendations and Action Plan 

 Written and oral presentation to the Board of the Council and Stakeholders 

  

FINAL Strategic Plan Document 

The Strategic Plan Final Document must serve to set forth a vision and roadmap for the 

Cultural Council for the next five years. The Final Draft should contain the following: 

 Executive Summary of the Final Plan. This part of the document should also be a 

piece that can be printed and distributed electronically to the public and 

stakeholders. 

 Conclusions and Recommendations must contain at a minimum: 

o Vision, Mission and Key Goals 

o Final Recommendation and Alternatives 

o Implementation Strategies 

o Action Plan with prioritized sets of Goals and Projects 

o Funding Plan 

 Final Document Presentation components: 

o 100 printed copies of the of the Final Plan Document 

o An electronic copy of the Final Plan as well as electronic copies of all maps, 

graphs, and other accompanying visual materials 

o A “print ready” document that is a summary of the Plan that will be 

reproduced by the Council for distribution to stakeholders and the public 

o Develop and provide slide presentation of the Plan for purposes of 

describing it to stakeholders and the public 

o Key Images, Maps, Charts and Diagrams 

 

III. PROPOSAL REQUIREMENTS AND SUBMISSION DETAILS 

Firms interested in responding to this RFP should prepare a brief and concise proposal with 

the following sections 

1. Signed ”Signature Page” from the RFP 
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2. Introduction – Present purpose statement describing your understanding of the 

proposed project and required services 

3. Work Plan – Formulate a work plan that clearly and systematically identifies and 

describes all the phases necessary to complete the requirements set for the in the 

Scope of Work including audit, analysis, interviews, identification of best practices, 

recommendations and strategies. 

4. Personnel and Experience - Submit names, titles and paragraph describing the skills 

and experience each key member of the team. Include organizational chart 

highlighting these key members.  

5. References – Provide three (3) references that are similar to the scope of services 

request in this RFP. Reference information should include: 

a. Contract duration including dates 

b. Services Performed  

c. Name, address, email and telephone of contracting agency which may be 

contacted for verification of all data submitted. 

6. Budget – Provide a cost breakdown for each component of the work plan. 

7. Timeline – Provide a schedule for completing project components. 

 

Interested parties may obtain a copy of the RFP by contacting the Council at 561.471.2901 

or from the Council’s website at www.palmbeachculture.com.  All proposals must be 

delivered or mailed to: 

 

Cultural Council of Palm Beach County 

601 Lake Avenue,  

Lake Worth, Florida 33460 

 

DEADLINE FOR SUBMISSIONS: To be considered, proposals must be received either by mail 

or hand delivered on or before 4:00 p.m. September 22, 2016.  Submissions sent through 

mail arriving after 4:00 p.m. on September 22, 2016 will not be considered regardless of 

date stamped by the post office. 

 

NUMBER OF COPIES: Please provide one digital, one (1) original that can be reproduced 

through a photocopier without bindings or staples and five (5) copies. 

 

 

IV. EVALUATION & SELECTION CRITERIA 

All proposals will be evaluated on the basis of the following criteria. The proposals scoring 

the highest will be moved forward to an interview phase. The Council reserves the right to 

request additional information to clarify a submitted proposal. 

1. Project Concept and Solution – 30% 

a. Understanding the Scope of Work 

b. Understanding of the broad range of issues and conditions facing the 

Cultural Council 

http://www.palmbeachculture.com/
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c. Understanding of local creative and artistic economic environment 

d. Understanding of the demographics and culture, including populations, 

diversity and economic conditions 

2. Personnel and Organizational Experience, resources and technical competence to 

facilitate accomplishment of stated scope of work – 30% 

a. Planning skills and ability to engage a broad and diverse range of 

stakeholders in a quasi-governmental planning process 

b. Experience working in the cultural sector and/or with arts councils in other 

areas of the United States 

c. Experience in engaging community stakeholders 

d. Experience in developing community participation plans  

3. Demonstrated Applicable Experience 30% 

a. Demonstrated ability to complete planning projects of a comparable size. 

b. Demonstrated ability to create a specific strategic plan for implementation 

while recognizing the economic and fiscal challenges of a municipal 

c. Demonstrated ability in working in diverse multi-lingual, multi-cultural 

communities 

4. Total Evaluated Cost – 10% 

a. Relation of the fee to the proposed level of effort 

b. Detailed budget proposal including itemized billing structure  

 

INTERVIEWS 

In-person interviews will be conducted of the finalists 

 

V. Terms and Conditions 

1. Preparing a response  

This RFP contains instructions governing the proposals to be submitted and a description 

of the mandatory requirements. To be eligible for consideration, a proposer must meet all 

mandatory requirements. Compliance with the intent of all requirements will be solely 

determined by the Cultural Council internal Review Committee. Responses that do not 

meet the full intent of all requirements listed in this RFP may be subjected to point 

reductions during the evaluation process, or may be deemed non-responsive. 

 

2. Rights reserved  

While the Cultural Council has every intention to award a contract as a result of this RFP, 

issuance of the RFP, evaluation of the proposals and even the selection of a successful 

proposer by the selection committee in no way constitutes a commitment by the Cultural 

Council to award a contract. The Cultural Council, in its sole and absolute discretion, and 

for any reason or no reason, reserves the right to:  

a. Postpone, cancel or terminate this RFP at any time 

b. Re-advertise this RFP 

c. Reject any or all proposals, or parts of any and all proposals, received in response to 

this document 
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d. Waive any undesirable, inconsequential or inconsistent provisions of this document, 

which would not have significant impact on any proposal 

e. Waive any minor irregularities in this RFP or any proposals received in response to this 

RFP 

f. Not award any contract, or if awarded, terminate any contract 

 

3. Development costs   

Neither the Cultural Council nor Palm Beach County, Florida, shall be liable for any 

expenses incurred in connection with work performed, travel or any and all other expenses 

incurred in the preparation or submission of a proposal or other participation in this 

proposal process. All expenses incurred with the preparation and submission of proposals 

to the Cultural Council or any work performed in connection therewith, shall be the 

responsibility of the proposer. 

 

4. Materials ownership  

All materials submitted in response to this RFP become the property of the Cultural 

Council. All drawings, maps, sketches, programs, databases, reports, plans, strategies, 

marks, logos, ad language, pictures and other data developed or acquired pursuant to any 

proposal submitted in response to this RFP or provided during a presentation by a 

proposer or under a contract entered into between the Cultural Council and successful 

proposer, or at the Cultural Council's expense, shall be and remain the Cultural Council’s 

property and may be reproduced, copied, published, distributed and reused at the 

discretion of the Cultural Council, TDC or county.  

 

5. Contract period   

A contract will be issued by the Cultural Council for the scope of work to include planning 

process and delivery of the plan upon mutual agreement of the parties, based on the 

agreed Terms & Conditions as identified in the approved contract. Any renewals will be 

subject to appropriation of funds and renewal of the Cultural Council/County Contract by 

the Board of County Commissioners (BCC). Upon confirmation of the Cultural 

Council/County Contract renewal, no RFP will be required for additional terms. 

Notwithstanding the foregoing, no contract shall extend beyond the expiration or earlier 

termination of the Cultural Council/County Contract.  

 

6. Termination clause  

The contract may be terminated in its entirety without cause by either party by giving a 30-

day written notice. Unless the successful proposer is in breach of the contract, the 

successful proposer shall be paid for services rendered to the Cultural Council's 

satisfaction through the date of termination.  

 

7. Working relationship   

It is important to note that due to circumstances beyond the Cultural Council's control, the 

need may arise for immediate action or response from the contracted agency. The 
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successful proposer is expected to understand both strategic planning and the cultural 

industry, and have the ability to provide a high level of quality account service.  

 

8. Rights to intellectual property/confidentiality  

The proposer shall not acquire any interest in or rights to the name "Cultural Council of 

Palm Beach County" or the name "Palm Beach County” or in any of the materials provided 

by or created for the county. Proposers are hereby notified that all information submitted 

as part of, or in support of, proposals will be available for public inspection after opening of 

proposals, in compliance with Chapters 119 and 286, Florida Statutes, popularly known as 

the "Public Records Law" and the "Government in the Sunshine Law," respectively.  

 

9. Public entity crimes   

As provided in Section 287.132-133, Florida Statutes, by entering into a contract or 

performing any work in furtherance hereof, the proposer certifies that it, its affiliates, 

suppliers, subcontractors and consultants who will perform work hereunder, have not 

been placed on the convicted vendor list maintained by the State of Florida Department of 

Management Services within the thirty-six (36) months immediately preceding the date 

hereof. This notice is required by F.S. 287.133(3)(a).  

 

10.  Change of ownership/management   

Should any of the following occur: merger, changes in ownership, receivership, bankruptcy, 

etc., it will be the obligation of the proposer to notify Cultural Council of such change and 

the Cultural Council may, in its sole and absolute discretion, elect to immediately 

discontinue negotiations with said proposer.  

 

 


